
Project Proposal – 2025 Postpartum Implementation (options A & B) 

As noted, services may already be in place or must be ready for deployment no later than 
October 2025. 

• Proposed Efforts:  
o Describe the services or interventions, the geographic coverage and 

population to be served, gaps to be addressed, and the intended outcomes 
or objectives of the services. Provide data and an evidence-base support as 
applicable. (2000 characters) 

o Describe when the services or interventions will be deployed and how they 
will be integrated into workflows. (1000 characters) 

o Detail an evaluation plan to include data measures and how results will used 
to improve care delivery related to the services or interventions. (1500 
characters) 

• Strategic Alignment:  
o Describe how the services or interventions align with your organization’s 

overall efforts to improve postpartum care delivery and maternal health 
outcomes. (1500 characters) 

o Describe how this funding will be used to support the objectives you’ve 
outlined above, addressing factors such as sustainability, data collection, and 
high reliability. (1500 characters) 

• Project Plan:  
o Describe whether IRB approval, including for exempt projects, is required for 

the services/interventions and provide a copy of the IRB response. (1000 
characters) 

o Outline project milestones that will be accomplished by March 31, 2026. 
(1000 characters) 

o Outline team composition involved in this effort. (1000 characters) 
o If your organization has received funding from the MO PQC previously, 

describe how this funding will build on those efforts or address separate 
challenges. (1000 characters) 
 

 



Project Proposal – 2025 Postpartum Discovery and Planning (option C) 

• Proposed Efforts:  

o Describe the geographic coverage and population served by your organization’s 
current or proposed postpartum services, currently known postpartum care 
delivery gaps, and the intended goals or objectives of the discovery and planning 
work. Provide data and an evidence-base as applicable. (2000 characters)  

o Describe the approach that will be used in the planning process to identify gaps, 
select evidence-based interventions or services, and obtain staff and leadership 
support for implementation. (1500 characters) 

• Strategic Alignment:  
o Describe how the services or interventions align with your organization’s overall 

efforts to improve postpartum care delivery and maternal health outcomes. 
(1500 characters) 

o Describe how this funding will be used to support the objectives you’ve outlined 
above, addressing factors such as sustainability, data collection, and high 
reliability. (1500 characters) 

• Project Plan:  
o Outline project milestones that will be accomplished through by March 31, 2026. 

(1000 characters) 
o Outline team composition involved in this effort. (1000 characters) 
o Outline partners and resources relevant the goals and objectives you've outlined 

above. (1000 characters)  
o If your organization has received funding from the MO PQC previously, describe 

how this funding will build on those efforts or address separate challenges. (1000 
characters) 
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